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Responsibilities

e Scheduling

 Payroll

e Calendars

e Home Visits

e [ace-to-face visits

* Annual home care aide evaluation
o (Coordination with case manager

o /Investigate all complaints

e Education



Clients
Times
Activities
Telephony

Scheduling




Payroll

« Calculate payroll
e Process payroll

e Hope there Is funds
available for payroll




Calendars

 Preparation of scheduling Magbe it has sheamlined

calendars the information ﬁyﬁm
. T still don’
« Reporting on the state W e et

system.
e Don’t we wish!




Home VISItS

e Schedule visit with
participant

Interview and discuss the
plan of care

Determine the Home Care
Alde for this participant
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Face-to-Face Visits

e Follow-up on program

o Determine If there are any
additional services that
are required

e Determine how the Home
Care Aide is doing
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Annual Home Care Aide Evaluation

« Evaluation of
performance

» Recommendations for
what assistance may be
negessary

o Salary recommendations
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Coordination with Case Manager

e On-going discussions

with Case Manager -

e Changes recommended In E
plan of care |

e Changes In participant’s
sifuation
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Investigate ALL Complaints
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e Check out the facts
 [nvestigate the situation
e Write up a report

e Recommend remediation
o Take appropriate action

e Report what Is discovered
tp case management If
ecessary
-{‘ eport to proper
authorities If necessary




Education

« HOST Training
e Continuing Education




Oops!

 Home Care Alide sick
o Supervisor handles

 Participant problems
o Supervisor investigates and handles

o Transportation Issues
o/ Supervisor handles

Issing Home Care Aide
« Supervisor finds Aide and handles

-f Mlssmg Participant
 Supervisor finds and handles




Home Care Alde Sick

o Supervisor looks for
coverage

 Supervisor covers Home
Care Aide’s work




Participant Problem  «

 Participant has unrealistic
Idea of Aide’s duties

 Participant Is abusive

 Participant has developed
other issues
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Transportation Issues

Home Care Aide has no
transportation

There Is no access to
public transportation

e Supervisor takes care of
sifuation.
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Missing Home Care Aide

e Home Care Aide does not
report for assignment

e Supervisor must locate
Aide
e Supervisor must see that

participant hours are
covered

* Bupervisor must deal with
r’situation accordingly




Missing Participant

e Supervisor must
determine where
participant has gone

e Hospital

. Vacation

e /Out with family/friends
Un-responsive in home

o $upervisor must handle
{‘ and report accordingly




QUESTIONS

 Now’s the time to get all
your guestions answered.

« WHO WANTS TO BE A
HOME CARE
SUPERVISORIN??7? &




Contact Information

Illinois Association of Community Care Homecare
Providers

3085 Stevenson Drive
Suite 200
Springfield, IL 62703
Web site:
Email:
Phone: 217-529-6503
Fax: 217-529-9120


http://www.idoahomecare.org/
mailto:info@idoahomecare.org

THANK YOU
.And to All a Good Night! *
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